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「第二屆人工智能輔助動畫製作支援計劃」
[bookmark: _Hlk175654942]“2nd AI-assisted Animation Production Support Scheme”

[bookmark: _Hlk148720538][bookmark: _Hlk35863358]申請表格 Application Form


請注意: 文創產業發展處(CCIDAHK)現正審批有關香港數碼娛樂協會對「第二屆人工智能輔助動畫製作支援計劃」的撥款申請，而計劃的内容、及有關資助細節，最終執行與否，將視乎撥款申請的結果。申請人需要定期從官方網站上 (www.futureanimation.com.hk)獲取最新資訊。

NOTE: HKDEA is applying for funding from CCIDAHK and details and implementation of and related subsidy of 2nd AI-assisted Animation Production Support Scheme will be pending on final approval of CCIDAHK. Applicants are advised to get latest information from our official website, www.futureanimation.com.hk regularly.


「第二屆人工智能輔助動畫製作支援計劃」
“2nd AI-assisted Animation Production Support Scheme”
	內部填寫 Office Use
申請編號 
Application No.：		     
日期
Date：			          


申請表格 Application Form




	





注意Note：
· 申請者在填寫前，必須詳細閱讀《申請指南》及此表格內的“申請者須知”部分。 
Applicant MUST read the “Funding Guideline” and “Notes To Applicant” of this form before filling in the form.
· 此表格須用電腦填寫，並列印，和經申請者簽署及蓋章作實。 
This form must be typed/ completed on computer, printed out and confirmed by applicant’s signature with company chop.
· 填妥及經簽署和蓋章作實之表格須於二零二四年10月4日下午6時或之前作網上申請。請將已填妥申請表格
		及已簽署申請表格分別上載至官方網站(http://www.futureanimation.com.hk)網上申請系統內。
The copy of completed, signed and chopped application form must be uploaded to online submission system on or before 4th October 2024, 6pm. The completed and signed application forms should be submitted online on the programme website (http://www.futureanimation.com.hk).
· 如對本申請有任何疑問，請聯絡「第二屆人工智能輔助動畫製作支援計劃」秘書處 (電話：3594 6722；電郵：futureanimationhk@gmail.com)。 
For any enquiry on application, please contact the “2nd AI-assisted Animation Production Support Scheme” Secretariat by phone (Tel : 3594 6722) or email (futureanimationhk@gmail.com).












「第二屆人工智能輔助動畫製作支援計劃」資格 
	金額（上限）
Amount (Max.)
	HK$850,000
包括60萬元的製作資助，以及25萬元的技術資源資助(包括軟件、硬件租用費用等)
Include $600K of manpower and production costs and $250K of technical service costs (including hardware and software)

	名額
Quota
	6間公司

	申請資格

Eligibility
	· 所有香港註冊的動畫/數碼廣告製作/數碼影像/數碼娛樂公司都乎合資格申請。
All HK registered animation /digital advertising production / CG / digital entertainment content companies are eligible to apply.
· 過往曾參與過動畫支援計劃（ASP）的公司也乎合資格申請。
Past participants of Animation Support Program (ASP) can also participate.

	所需遞交資料

Required Materials
	
· 有效的香港商業登記證明。
Effective Hong Kong business registration certificate.
· 主要製作團隊的履歷包括過往其他動畫作品、過往曾製作的約30秒的人工智能生成動畫或短片（以人工智能生成的視覺元素為主）並需要説明如何利用AI製作。
Portfolio including past animation work, past job reference of at least 30-60 seconds AI-assisted animation / video (i.e., visual content generated with assistance of AI) with explanation on how to use AI for production.
· 完整的建議書(creative and technical proposal)，包括創意構思、至少40格的故事板。
A full creative and technical proposal including creative proposal, at least a 40-frame storyboard.
· 技術製作計劃（詳細說明如何應用AI於動畫製作），以及預期成果和效益。
Technical production plan (detailing how they will apply AI in animation production) and expected outcome and benefits.
· 藉助AI生成的劇本構想。
Script ideas generated with assistance of AI.
· 藉助AI生成的概念藝術、角色設計和背景設計。
Concept art, character design, background design generated with assistance of AI.
· 藉助AI協助製作成的樣板片段(10-20秒鐘sample shot)，評審過程中需要説明如何利用AI製作，樣板片段應該是申請公司，申請在計劃内製作之動畫的創意風格和質量指標。
Test Shot (around 10-20 seconds of sample shot) generated with assistance of AI. It is necessary to explain how AI was used in the production process during the vetting. These sample shots should reflect the creative style and quality benchmarks of the applying company for the animation project planned.

備註：製作主題開放，可以是以故事為基礎的2D或3D動畫、動畫風格的音樂MV (需要有角色和故事情節)，或是類似預告片的動畫作品。但內容不應涉及任何政治信息，不應過於暴力、淫穢，不應宣揚歧視，也不應侵犯他人的版權並必須符合香港法例包括國安法。
Remarks: The theme of production is open. This can be story-based 2D or 3D animation, MV (music video) in animation style (should include characters and a storyline), or an animated work like a trailer. Except the content should not involve any political message, should avoid excessive violence, obscenity, and should not promote discrimination nor have any infringement of copyright to others and it must comply with Hong Kong laws, including the National Security Law.

	動畫成品片長
Length
	15-20 分鐘
15-20 mins








































Eligibility of AI-assisted Animation Production Pilot Scheme

遴選程序及評審準則
Selection Procedure and Evaluation Criteria


申請公司在遞交表格後，會先由本計劃秘書處進行初步篩選，確保申請表格沒有資料遺漏。
之後相關申請表格將經由業界與學界人士組成之評審委員會，進行遴選。
Once an application is received, the Secretariat will screen all the submitted documents and check if there is any missing information. Finalists will be selected by an assessment committee comprised of experts in the industry and academia.
	遴選程序

Selection Procedure
	1. 篩選︰評審委員會將從所有收集之申請表格中，根據一系列評審準則內選出合資格的公司，進入評審面試。
Vetting to shortlist for interview: Among all collected application forms, the assessment committee will select the eligible companies to advance to an interview according to a series of objective criteria.

2. 評審︰評審委員會將舉行面試，申請公司需要現場向委員會介紹和展示其藉助人工智能生成的動畫作品測試片段，以及闡述該作品之創意構思及技術製作計劃。
Vetting interview to select participating companies: The assessment committee will conduct interviews with finalists, which shall introduce and display the submitted AI-assisted animation work in test shot on site and present the creative proposal and technical production plan

	評審準則

Evaluation Criteria
	第一部分（50％）- 基於提交的創意（故事板、角色設計、劇本/概念藝術等）
Part A (50%) - Based on submitted creative (story board, character design, script/concept art etc.)

（i） 創意和原創性
Creativity and originality 
（ii） 設計和藝術品質 
Design and artistic quality
（iii） 敘事能力/視覺影響
Storytelling ability/ Visual Impact

第二部分（50％）- 基於公司簡介，動態作品集或作品集，以及提交的技術提案（關於如何應用人工智能）
Part B (50%) - Based on company profile, show-reel or portfolio, and technical proposal (on how AI will be applied) submitted.

（i） 公司的歷史記錄
Company’s track record  
（ii） 完成作品的能力 
Capability of producing the proposed work
（iii） 在製作過程中擅用人工智能的技術能力 
Technical capability of mastering AI on production
（iv） 對計劃的承諾
Commitment to the program


[bookmark: _Hlk148720593]1.	申請者資料　APPLICANT INFORMATION
	[bookmark: _Hlk148720603]企業名稱 (用於商業登記之名稱) Name of Enterprise (as used in Business Registration)

	[bookmark: Text95](中 Chinese)      
[bookmark: Text96](英 English)      

	商業登記號碼 (需附上商業登記證副本) Business Registration Number (Attach a copy of business registration certificate)

	[bookmark: Text97]     

	[bookmark: Text35][bookmark: Text93]辦公室地址 Office Address     

	(英 English)      


	通訊位址(如與上址不同) Correspondence Address (if different from the above) 

	(英 English)      

	辦公室電話 Office Tel:      
	辦公室傳真 Office Fax:      

	電郵地址 Email:      

	業務範疇 Business Focus (其中一項主要業務範疇需為數碼媒體 /動畫製作 One main business focus needs to be on digital media or animation production)

	     

	*企業成立時間 (年/月/日) Year of Establishment (dd/mm/yy):      

☐  如獲選，我們同意（如同意，請於方格內填上）/ if selected, we agree below (please tick  if agree): 
· 遞交其商業登記冊內最新資料摘錄核證本(IRBR 152 號表格) 或 公司註冊證明書及送交公司註冊處的本年度周年申報表(NAR1) 的副本，以核實其企業的 (a.)成立時間及 (b.) 獨資經營者或合夥人／公司董事身份
· We understand that if our enterprise is selected, we will need to submit a copy of our Certified Extracts of Information on Business Register (Form IRBR 152) or our Certificate of Incorporation and Form NAR1 of Companies Register to verify a.) the year of our establishment and b.) the identity of sole proprietor or partners / director(s) of our enterprise.





	組織及職員資料 ORGANIZATION AND STAFF

	企業成員 Members of Enterprise

	企業股東 
Shareholder(s) of Enterprise 

	     

	
	     

	
	     

	
	     

	聘用職員總數(全職) Total numbers of persons employed (full time):

	職員名單
Staff Member List
	1.(姓名Name) ______     _______  職位Title _______     _______
2.(姓名Name) ______     _______  職位Title _______     _______
3.(姓名Name) ______     _______  職位Title _______     _______
4.(姓名Name) ______     _______  職位Title _______     _______
5.(姓名Name) ______     _______  職位Title _______     _______
6.(姓名Name) ______     _______  職位Title _______     _______
7.(姓名Name) ______     _______  職位Title _______     _______
8.(姓名Name) ______     _______  職位Title _______     _______
 9.(姓名Name) ______     _______  職位Title _______     _______
10.(姓名Name) ______     _______  職位Title _______     _______ 
11.(姓名Name) ______     _______  職位Title _______     _______
12.(姓名Name) ______     _______  職位Title _______     _______ 
13.(姓名Name) ______     _______  職位Title _______     _______ 
14.(姓名Name) ______     _______  職位Title _______     _______ 
15.(姓名Name) ______     _______  職位Title _______     _______




	主要聯絡人 MAIN CONTACT PERSON

	1. 姓名 Name (中 Chinese) :      
	(英 English):      

	辦公室電話 Office Tel:      
	流動電話 Mobile:      

	電郵地址 Email:      

	2. 姓名 Name (中 Chinese) :      
	(英 English):      

	辦公室電話 Office Tel:      
	流動電話 Mobile:      

	電郵地址 Email:      



	[bookmark: _Hlk148720639]背景資料 BACKGROUND 

	申請者(申請企業)是否曾參與往屆動畫支援計劃？如是，請列明往屆所屬組別。(請在適當位置填上) 
Has the applicant (applying enterprise) participated in the 1stASSP and/or previous editions of ASP? If yes, please state which tier and which edition(s). (Please  wherever applicable)

	 是 (請列出往屆所屬組別) Yes (Please state participated tier of which previous edition(s)) 
      
 否 No



	[bookmark: _Hlk133612077]申請企業內任何現任股東是否曾以導演身份參與往屆動畫支援計劃？如是，請列明相關股東姓名及獲資助動畫名稱。(請在適當位置填上)
[bookmark: _Hlk133612040]Has any current shareholder of the applicant directed any animation in the 1stASSP and/or previous editions of ASP? If yes, please state the relevant name of shareholder and funded animation title. (Please  wherever applicable)

	 是 (請列出相關股東姓名及動畫名稱) Yes (Please state the relevant name of the shareholder and the animation title)
     
 否 No

	申請者(申請企業)是否曾參與人工智能輔助動畫製作先導計劃？ (請在適當位置填上) 
Has the applicant (applying enterprise) participated in the AI-assisted Animation Production Pilot Scheme (Please  wherever applicable)

	 是
 否 No



	申請企業內任何現任股東是否曾以導演身份參與人工智能輔助動畫製作先導計劃？如是，請列明相關股東姓名及獲資助動畫名稱。(請在適當位置填上)
Has any current shareholder of the applicant directed any animation in the AI-assisted Animation Production Pilot Scheme? If yes, please state the relevant name of shareholder and funded animation title. (Please  wherever applicable)

	 是 (請列出相關股東姓名及動畫名稱) Yes (Please state the relevant name of the shareholder and the animation title)
     
 否 No




	[bookmark: _Hlk133612428]申請企業或本申請的人工智能輔助動畫項目之導演以前是否曾製作或執導動畫長片？如是，請列明相關動畫長片名稱和片長。 (請在適當位置填上)
[bookmark: _Hlk133612490]Has the applied company or director of the proposed AI-assisted animation work previously directed any animation feature film?
(Please  wherever applicable)

	 是 (請提供相關動畫長片名稱和片長) Yes (Please provide the relevant title and length of the animation feature film)
名稱和片長:           
 否 No



	本申請的人工智能輔助動畫項目之IP (如角色設計、故事情節等)是否曾被製成或用於動畫長片？ (請在適當位置填上)
Has the IP (such as character design, plot, etc.) of the proposed AI-assisted animation work previously been made into or used in any animation feature film before? (Please  wherever applicable)

	 是 (請提供相關動畫長片的詳情) Yes (Please provide relevant details of the animation feature film)
     
 否 No



	[bookmark: _Hlk100162823]申請者曾否就本申請的人工智能輔助動畫製作向政府其他部門、創意行業支援機構及/或學校申請資助？
(請在適當位置填上)
Has the applicant sought funding support from any other government departments, supporting organizations for creative industries and/or schools for the proposed AI-assisted animation work? 
(Please  wherever applicable)

	 有 (請附上證明文件) Yes (Please attach documentary evidence)
資助來源　Sources

	
	撥款名稱　Name of Funding:      

	
	撥款額（如適用）Amount of Fund (If applicable):      

	     獲資助　Funding Approved     不獲資助　Funding Disapproved     處理中　Pending
 沒有　No



	申請者以前曾否獲得任何與動畫有關的獎項？如有，請詳細列明。
[bookmark: _Hlk100241865]Has the applicant ever received any award(s) related to animation? If yes, please provide details.

	     



	[bookmark: _Hlk100238971]在第二屆人工智能輔助動畫製作支援計劃的執行期間，申請者是否正在參與其他由文創產業發展處 (CCIDAHK)資助而尚未完成的支援計劃?  (請在適當位置填上)
Is the applicant participating in any other support scheme(s) funded by CCIDAHK, that will overlap with 2nd AI-assisted Animation Production Support Scheme project period? (Please  wherever applicable)

	 是 (請提供支援計劃名稱) Yes (Please provide name of support scheme(s))
支援計劃名稱　Name of Support Scheme(s):      

	 否　No



2.	建議書　PROPOSAL
2.1 申請者須填寫申請表格附件的“建議書”部分， 並與申請表格一併遞交。 Applicants should fill in the 
“Proposal” part in the Annex to the application and submit it together with the application form. 

[bookmark: _Hlk67927398]3.	申請者作品及參考資料　APPLICANT’S PORTFOLIO & REFERENCES
3.1 申請者可以於申請表格附件的“申請者作品及參考資料”部分附上其業務／企業作品、其他動畫或以人工智能輔助創作的作品讓評審參考，以作審核申請之用。Applicant may provide your portfolio animation work or related AI-assisted creative works in the “Applicant’s portfolio & references” part in the Annex to the application for Vetting Committee’s reference in vetting the application.

4. 製作計劃　PRODUCTION PLAN

	時期Period
	階段成果
Milestones

	由From (dd/mm/yyyy)
	至To 
(dd/mm/yyyy)
	

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     



註：計劃的製作時期最早為2024年11月至2025年5月底 (為期約7個月)
Note: The earliest production period is from November 2024 to End of May 2024 (allowable time in approximately 7 months)

5.	製作成員　PRODUCTION TEAM PERSONNEL
請列明參與欲申請資助的人工智能輔助動畫項目之創作動畫人員的相關資歷、技能及經驗。如有需要，請另紙詳述。 Please list relevant qualifications, expertise and previous experience of the personnel involved in the AI-assisted animation project that seeks the funding. Please use separate sheet(s) if needed.

	職員Staff
	姓名
Name
	於計劃中的工作崗位
Role of staff
	專業資歷
Professional Qualifications
	相關工作經驗
Relevant Working Experience

	1
	     
	     
	     
	     

	2
	     
	     
	     
	     

	3
	     
	     
	     
	     

	4
	     
	     
	     
	     

	5
	     
	     
	     
	     

	6
	     
	     
	     
	     

	7
	     
	     
	     
	     

	8
	     
	     
	     
	     



6. 預算　Budget
6.1職員薪金和製作成本Manpower and Production Cost

	參與項目的職員
Staff Member involved in the project
	於項目中的工作崗位
Role of staff in the project
	職員投入有關
人工智能輔助動畫製作的時間
Working time of staff member to be involved in the AI-assisted animation production concerned 
	薪金
Rate
	總計
Total

	
	
	
	
($’000)

	
($’000)




	1
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     

	4
	     
	     
	     
	     
	     

	5
	     
	     
	     
	     
	     

	6
	     
	     
	     
	     
	     

	7
	     
	     
	     
	     
	     

	8
	     
	     
	     
	     
	     

	小計Sub-total:
	     


[bookmark: _Hlk141950037] 
6.2	技術資源支出 Technical Service Cost

	項目
Item
	數量
Quantity
	單項成本Unit cost
	總計Total
	理由Justifications

	
	

	($’000)
	($’000)
	(新購／租用) 
(New purchase /Rental)


主辨機構             
Organizer           
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	小計Sub-total:
	     



註：技術資源包括軟件和硬件租用費用等。詳情請參考《申請指南》和《創意智優計劃指南》。
Note: Technical service cost may include AI-related software and tools and hardware support. Please refer to the “Funding Guideline” and the “CreateSmart Initiative Guide” for more details. 

6.3	開支總額 Total Expenditure

	職員薪金和製作成本
Manpower & Production Cost
($’000)
	+
	技術資源支出 
Technical Service Cost ($’000)
	=
	開支總額
Total Expenditure
($’000)
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[bookmark: _Hlk148720697]7.	聲明及保證　DECLARATION AND GUARANTEE
i) 我們同意主辦機構及審核委員會有權在任何情況下，就「第二屆人工智能輔助動畫製作支援計劃」的申請審核作出最後決定。
We agree that the Organizer and the Vetting Committee have full authority to make final vetting decisions in all matters relating to the applications to the “2nd AI-assisted Animation Production Support Scheme”.
ii) 我們作出以下聲明及保證We declare and warrant that: 
a)  此申請表格內列出計劃製作的人工智能輔助動畫屬我們的原創及未經公開發表的原創人工智能輔助動畫，我們擁有有關作品的全部版權；及
the AI-assisted animation work to be produced under this application is our original work and has not been published before, and we own the whole copyright of the afore-mentioned work; and
b)  本申請表格內所載及所附資料均屬正確無誤，並無缺漏。本申請表格內各種形式的內容 (包括但不限於本申請涉及的項目之文字、聲音及視像) 並無侵犯任何人士的版權或其他權利。我們謹衷誠地作出此項聲明，並確信其為真實無訛，其效力等同誓言。
the information provided herein and attached is accurate and complete and that the content in all forms including but not limited to textual, audio and visual material of the project in this application does not infringe the copyright or any other rights of any person. We make this solemn declaration conscientiously believing it to be true and knowing that it is of the same force and effect as if made under oath.






經授權的簽署連業務印章
Authorized Signature with Business Chop

負責人簽署Signature of Person-in Charge: ..............................................................................................

負責人姓名Name of Person-in-Charge: .      .....................…………  
香港身份證號碼Hong Kong ID Number:.      ..................................

日期Date: .      ............................................

[bookmark: _Hlk148720723]		申請者須知　NOTES TO APPLICANT	

1 申請截止時間為二零二四年10月4日 (星期五)下午六時。
Deadline for application is 6:00 pm on Friday, 4th October 2024.

2 申請表格及檔案規格指引 Guidelines on Application Form & File Format﹕
2.1 填妥申請表格（需簽署及蓋印作實）及“建議書及作品參考” Fill in the application form (signed and chopped) & the “proposal & portfolio”
2.2 檔案名稱 File Format： 
i. 申請表格 Application Form (AF)
Company name + AF + number + .pdf
例e.g.：
(申請表格一 Application 1：abc co.ltd._AF_01.pdf)  
(申請表格二 Application 2：abc co.ltd._AF_02.pdf), …etc.
ii. [bookmark: _Hlk68001452][bookmark: _Hlk68001965][bookmark: _Hlk68001465]建議書及作品參考 Proposal & Portfolio
Company name + P + number + .pdf
例e.g.：
(建議書及作品參考一 Proposal & Portfolio 1：abc co.ltd._P_01.pdf) 
(建議書及作品參考二 Proposal & Portfolio 2：abc co.ltd._P_02.pdf), … etc.

3 請將已填妥申請表格及已簽署申請表格分別上載至官方網站 (http://www.futureanimation.com.hk) 網上申請系統內。而其他附加文件必須存取在雲端平台上(如:Google drive, Dropbox…等)，然後分享一個連結網址，並上載至官方網站網上申請系統內。
The completed and signed application forms should be submitted online on the programme website (http://www.futureanimation.com.hk). Supplementary Documents and PowerPoint should be uploaded to a secure cloud storage platform (such as Google drive, Dropbox, etc…) with a URL for secretariat to download the files. Please write down the URL link in Online Application.

4 此申請表格上的個人資料將由香港數碼娛樂協會用作處理申請之用。如欲取得或更改個人資料，請聯絡香港數碼娛樂協會。
The personal information collected in this application form will be used for processing the application by the Hong Kong Digital Entertainment Association Limited (HKDEA). Personal data access and correction requests should be addressed to the HKDEA.
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